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IOWA COUNCIL FOR EARLY ACCESS

November 16, 2007
10 a.m. -3 p.m.
Ramada Northwest
5000 Merle Hay Rd.
Des Moines, IA
515-278-0271

Time Presenter Description Anticipated Outcome Handouts
10: 00 a.m. Troy McCarthy | Call to Order Minutes are approved
Announcements
Approval of Minutes Quorum is established
Attendance/Introductions
Family Story
Frank Forcucci | Early ACCESS DVD presentation
Susan Greiner
Glas
Notes
Time Presenter Description Anticipated Outcome Handouts
10:45 a.m. Lead & Signatory Agency To become familiar with
updates the work of the Early
Executive Committee Update ACCESS system
Notes
Time Presenter Description Anticipated Outcome Handouts
11: 15a.m. Policy Discussion: Advise and assist the

Dee Gethmann

Lisa Sharp

APR/C3-Early Childhood
Outcomes

APR/C-4-Family Survey data

lead agency regarding
their work especially
the direction for the six-
year plan.
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Time Presenter Description Anticipated Outcome Handouts
12:00 Lunch Committee Work Responsibilities are
determined for carrying
out the work of the
council
Time Presenter Description Anticipated Outcome Handouts
12:45 Policy Discussion: Advise and assist the
lead agency regarding
APR/C-5 & 6-Child Find their work especially
the direction for the six-
year plan.
APR/C-7-Eval. & Assess.-45 day
timeline
Notes
Time Presenter Description Anticipated Outcome Handouts
1:15 p.m. Troy McCarthy | Prioritize work of the Council Priorities established
Kelly Hancock e Present priorities for carrying out the
suggested by the work of the Council.
Executive Comm.
e Questions/more priorities
e Carousel-generate
guestions and other
priorities
e Answers to
guestions/discussion
e Vote for priority
Notes
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Time Presenter Description Anticipated Outcome Handouts
2:30 p.m. | ALLCouncil Sharing of activities and Increase knowledge of | As
Members information from constituents opportunities, new provided
resources, best by
practices, member council
experiences with the members
children, families and
the system of Early
ACCESS.
List the items you want to share. Bring handouts
Time Presenter Description Anticipated Outcome Handouts
3:00 p.m. Adjournment
Notes

The next meeting will be January 18, 2008. Location -- Stoney Creek Inn, Johnston
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